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shi* happens all the time!
…but WHY a 21UNI in Kotka-Hamina?

Companies

• Talent

• Ideas

• Rejuvenate industry

• Employer branding 

Students

• Professional development

• Talent pathway

• Accelerated learning

Kotka-Hamina Region

• Rejuvenate the region

• Promote prosperity & quality of life

• Brand & image
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shi* happens all the time!
… so WHAT is a 21UNI?

21UNI is a Kotka-Hamina movement towards talent development

The purpose is to capacity build

“A system providing cross disciplinary knowledge to solve 
problems in any professional field” (pull) 

By innovating

“A system “just” delivering qualifications as the main purpose of 
teaching” (push)
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shi * will happen again this year!

… but HOW do we scale it up?

3 new learning configurations

*ship StartUP Festival (student accelerator programme)

*LevelUP Hub 

*SKILLship Camp

+ visions of further prototyping

*greenbattleship. 1 day green tech student challenge per year.

*hackship. 24h company challenge for young people (15-25y). 

*communityship. Joint social enterprise startup education.

*citizenship. Citizen learning program through libraries etc.

*eventship. Student supported/operated local festivals & events.

*techship. Kotka-Hamina regions version of TOA Berlin.

*starship. Talent network for regional professionals & their families.

+ much more

©
B

R
A

IN
S 

| 
B

re
d

ga
d

e
2

5
D

|
1

2
6

0
K

B
H

| 
C

P
H

4

0
9

/0
3

/2
0

1
7







Proposed Company work package & process - TBD

Preparation phase

• Brief creation & skills needed definition 1-3 hours

• Brief validation & indicators for successful deliverables 1-2 hours

• Optional: Partake in selecting students < 1 hour

• Planning the brief presentation < 1 hour

• Planning the Start-Up internship in company (incl. facilitator) 2-3 hours

Execution phase

• Supporting field study / validating Value Proposition Design 1-3 hours

• Executing the Start-Up internship in company (incl. facilitator) 4-10 hours

• Feedback on the student deliverables < 1 hour

• Optional: Social programme – e.g. dining / family visits - - - - - -

Total hours of company involvement ~ 10–24 hours



• Learn in (1st order = practice)

• Learn from (2nd order = theory)

• Learn about (Meta order = research)

Applied learning principles in Innovation Camps…
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4 Learning/Innovation Domains

9

CONCEIVE

DESIGN

IMPLEMENT

OPERATESTEP 1-3 IN THE LAB

Value creation

STEP 4 IN THE 
MARKET
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Source of inspiration: www.cdio.org - a global network of engineering universities.

http://www.cdio.org/

